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DIREZIONE SVilUPPO MERCATe Official Global Rail CarrierI~ ED ESTERO-AREA MANAGER 
AMERICA 
Data: 04.09.2015 U ITAlFERR Pro!: OSME.SA.0070746.15.U 

GRUPPO FERROVIE DELLO STATO ITALIANE Scenario: CRV 2015 
MILANO 2015 

Market LJcvelòpmcnt ,lOd Intern<1tional '\ctivitics 
Antmt'aJ'Area Artllltlger 

Rebecca Harnagel 

California High-Speed Rail 

Authority 770 L Street, Suite 620 

MS 2 Phone: (916) 324-1541 

Fax: (916) 322-0827 Email: 

deliveryapproach@hsr.ca.gov 

Re: 	 Expression of Interest for the Delivery of an lnitial Operating Segment ­

RFEI HSR#15-02 

Dear Ms. Harnagel, 

Italferr, the engineering company of the Ferrovie dello Stato Italiane Group (FSI 

Group) , as one of the European pioneers of the Interoperable High-Speed Railway 

Transportation era, is pleased to present this Expression of Interest for the Delivery of 

an Initial Operating Segment (10S) for the California High-Speed Rail System 

("System") . 

Italferr led the implementation of the more than 620 miles ltalian High-Speed/High­

Capacity Railway Network, from its feasibility studies to design and construction 

supervision to commissioning and the put in operation, including Investment 

Management and Stakeholders' Management. 

We see this as an opportunity to assist the California High-Speed Rail Authority 

("Authority") in moving the Project one step closer and so becoming a reality for the 

Project's Stakeholders, among whom first and foremost the Communities of the State 

of California and of the United States. 

With extensive worldwide design, construction supervision and management experience, 

both in Interoperable High-Speed and Conventional Railway Networks, Italferr looks 
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forward to a fully integrated partnership with the Authority, the Project's Stakeholders, 

and Califomian businesses to successfully enabie US' Brst High-Speed Rail System. 

We are thrilled at the opportunity of sharing with the Authority our experience and the 

drivers of our successes on High-Speed train projects around the worid enabling our 

success to the California High-Speed Train Project. 

In terms of team structure, after some initiai attempts to create a multifaceted industriaI 

group, capabie of confronting ali the challenges embraced in the proposed Delivery of 

an lnitiai IOS, the present Expression of Interest was eventually produced soleIy by 

Italferr. As a matter of fact, based of the difficuities to create in such a short notice (and 

at this stage of the process) a Iarge group of companies with a common vision on the 

future Californian HST, the decision to bring to the Authority the point of view of a 

consuiting fum who delivered almost compietely the engineering process of a nationai 

High Speed Program, was finally taken. 

Considering the scope of the Developer envisioned by the CHSRA for the Delivery of 

an IOS, well beyond the possibilities of a consulting fum aiso with the experience of 

ITALFERR, what has been elaborated must be considered a specific contribution to the 

Authority, hopefully interesting, deriving from our particular and, as you'll see, 

"unique", engineering perspective. 

Please direct any questions to: 

Marco Stegher - Americas Area Manager 

m.steghet@it.ilierr.it - Mob: +393357125169 

Thank you for the opportunity to submit this EOI. 

Wann Regards, 

mailto:m.steghet@it.ilierr.it
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