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HIGH-SPEED RAIL: More Than A Transportation Program

- California is 8th Largest Economy in the World

« Comparable to Northeast Corridor in Terms of Distance, Population
and Complexity

» Transformative Investment

» Connecting all California Population Centers




WHY HIGH-SPEED RAIL IN CALIFORNIA?

» Curbs Congestion

» LAX to SFO is the Busiest Short-Haul Market in US

» 1 in 6 Flights out of LA Heads to Bay Area

» Six of Top 30 Congested Urban Areas in US Located in

California

* Population Growth

» Estimated to Reach 50 Million by 2050
« Air Quality/Sustainability

» Meets Goals of AB 32/SB 375

» Worst Air Communities in the Country
» Alternatives are Costly

» 2-3 Times More Expensive




KEY MILESTONES

* Funding:
» $3.3 Billion Federal and $4.7 Billion Prop 1A
» 25% of Future Cap and Trade Proceeds

» Environmental Clearances:
» Merced to Fresno: May 2012
» Fresno to Bakersfield: June 2014

« Construction Packages:
» CP 1 Executed in August, Under $1 Billion
» CP 2-3 Currently Out to Bid, Execution Expected by End of 2014



CONNECTING CALIFORNIA: More Benefits to Come
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NORTHERN CALIFORNIA: ELECTRIFICATION & CONNECTIVITY

» Electrification of the Caltrain Corridor

» Peninsula Corridor Joint Powers Board — Environmental Review
Underway

* Transbay Terminal
» Construction Proceeding

- Station Area Planning
» Gilroy & San Jose




CENTRAL VALLEY: BACKBONE OF HIGH-SPEED RAIL

« Construction Package 1
» 29 Miles Between Madera and Fresno
»Work is Underway

» Construction Package 2-3
» 65 Miles Between Fresno and Tulare-Kern County Line

» Environmental Clearances Complete
» Procuring Design-Build Contractor




SOUTHERN CALIFORNIA: ACCELERATION & CONNECTIVITY

» Palmdale to Burbank/Burbank to Los Angeles
» Public Scoping and Community Feedback
» Palmdale: Golden Spike
» Connectivity & Bookend Projects
» Southern California Regional Interconnector Project (SCRIP)
» Grade Separations
- Station Area Planning
» Palmdale, Burbank & LA Union Station




CONNECTING CALIFORNIA

Our System will Tie California Economies Together:
» Within & Between Regions
» Smaller Cities to Major Markets
» Expand Location Decisions

» Link Suppliers, Manufacturers, Shippers and Customers
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Request for Qualifications for

Regional Consultant Services

HSR #14-42 Palmdale to Burbank Project Section
HSR #14-39 Burbank to Los Angeles and Los Angeles to Anaheim
Project Sections




HSR 14-42 : PALMDALE TO BURBANK
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RFQ OVERVIEW

e RFQ #HSR 14-42

» Palmdale to Burbank Project Section
» 5 Year Duration
» Estimated Contract Value $56 million

Scope of work includes:

» Environmental Documentation

» Conceptual Engineering

» Preliminary Engineering for Procurement

» Preparation Alternative Deliver Contract Documents (Design-Build or Other)
» Stakeholder and Agency Coordination

» Activities to Support Regional “Bookend” Projects

» Station and Station Area Planning, Sustainability, Private Investment
Opportunities, Project Phasing and Implementation Planning



HSR 14-39: BURBANK TO LOS ANGELES & LOS ANGELES TO ANARHEIM
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RFQ OVERVIEW

RFQ #HSR 14-39

» Burbank to Los Angeles and Los Angeles to Anaheim Project Sections

» 5 Year Duration

» Estimated Contract Value $51 million

Scope of work includes:

» Environmental Documentation

» Conceptual Engineering

» Preliminary Engineering for Procurement

» Preparation Alternative Deliver Contract Documents (Design-Build or Other)
» Stakeholder and Agency Coordination

» Activities to Support Regional “Bookend” Projects

» Station and Station Area Planning, Sustainability, Private Investment
Opportunities, Project Phasing and Implementation Planning



HIGH-SPEED RAIL CONTRACT WORK STRUCTURE

Task 1: Project Management Plan

Task 2: Public Participation Program

Task 3: Project Definition

Task 4: Preliminary Engineering

Task 5: Environmental Impact Analysis

Task 6: Station and Station Area Planning

Task 7: Draft and Final Environmental Document(s)

Task 8: Certification of Environmental Document(s) and Permitting
Task 9: Right-of-Way Services

Task 10: Right-of-Way Preliminary Activities



TIMELINE (SUBJECT TO CHANGE)

October 20: RFQs Issued

October 31: Last Day to Submit Written Questions

December 5: SOQs Due by 4:00 p.m. (PST)

December 29: Notice of Selection

February 3, 2015: Authority Board Consideration of Contracts

February 17, 2015: Anticipated Award of Contracts



EVALUATION PROCESS

The Authority Evaluation/Selection Committee Shall
Review and Evaluate Each Statement of Qualification
to Determine if it Meets the Requirements Contained in
Section 4.0 and Attachment B of the RFQ.

Following the Evaluation of SOQs, the Authority Will
Hold Discussions/Interviews with Selected Offerors.

The Evaluation/Selection Committee Will Then
Recommend the Top Ranking Offeror for Award of the
Contract and Enter into Negotiations.



PROCUREMENT INFORMATION

May Submit SOQs on Multiple Regional Consultant
Procurements

»Must Submit Separate Statements of Qualifications
»S0Qs will be Reviewed Independently

If Shortlisted for Multiple Procurements

»May Elect Which Procurement to Pursue and Withdraw from the
Other

»May Pursue Multiple Procurements in Which Case at the
Interviews, Offeror Must Present a Detailed Description of its
Willingness and Capacity to Allocate Sufficient Resources for
Multiple Contracts



HOW TO PROPOSE

All State Contracts are Advertised Through
http://www.bidsync.com

The RFQ Solicitation Shall Follow the Process in
California Code of Regulations

Offerors are Required to Comply with the Participation
by Small, Disadvantaged and Disabled Veteran
Business Enterprises



HOW TO PROPOSE (CONTINUED)

The RFQs Will be Available in Electronic Format Only
on the State’s Contract Register at www.bidsync.com
and a Link Can be Found on the Authority’s Website
Www.hsr.ca.gov

All Questions Regarding Both RFQs Must be Submitted
In Writing Through www.bidsync.com



SUBMITTAL FOR PALMDALE TO BURBANK

The SOQs Shall be Delivered to Two Separate Locations by the
Same Deadline:

» No Later Than 4:00 PM (PST), December 5, 2014

» One Original Copy and Three Hard Copies to

Attention: Andrea Mack

California High-Speed Rail Authority
770 L Street, Suite 620, MS 3
Sacramento, CA 95814

» Two Hard Copies and CD or DVD Copy to

Attention: Marianne Veach
California High-Speed Rail Authority
700 N Alameda Street, Room 3-539
Los Angeles, CA 90012



SUBMITTAL FOR BURBANK TO LA AND LA TO ANAHEIM

The SOQs Shall be Delivered to Two Separate Locations by the
Same Deadline:

» No Later Than 4:00 PM (PST), December 5, 2014

» One Original Copy and Three Hard Copies to

Attention: Jonathan Fong

California High-Speed Rail Authority
770 L Street, Suite 620, MS 3
Sacramento, CA 95814

» Two Hard Copies and CD or DVD Copy to

Attention: Marianne Veach
California High-Speed Rail Authority
700 N Alameda Street, Room 3-539
Los Angeles, CA 90012
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SMALL BUSINESS PROGRAM

SMALL BUSINESS PARTICIPATION*
AS OF JUNE 30, 2014

156

Certified Small Businesses
working on the high-speed
rail program statewide

Includes 2 1 Certified
Disabled Veteran Business Enterprise
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s || OUTSIDE OF CALIFORNIA: :

30% Goal for Small Business

Participation

» 10% Disadvantaged Business
Enterprises (DBE)

» 3% Disabled Veteran Business
Enterprises (DVBE)



COMMITMENT TO DIVERSE SMALL BUSINESSES

Businesses That Count Toward the Overall Goal are Certified:
» Small/Micro Businesses Enterprises

» Disabled Veteran Business Enterprises
» Disadvantaged Business Enterprises

» 8(a) — Certified Firms

The Authority Recognizes the SB Certifications from:

» California Department of General Services (SBE, DVBE, MBE)
» California Unified Certification Program (DBE)

» Small Business Administration - 8(a) Program

All State Contracts are Advertised Through



CONNECTING CALIFORNIA: SMALL BUSINESSES

Free Statewide Certification Workshops

Meet the Primes & Industry Forums to Connect Prime Contractors
with Small Businesses

Business Advisory Council (BAC)
Partnerships with Federal, State and Local Organizations to
Assist and Aid Small Businesses
»U.S. Small Business Administration (SBA) e n Calfomniamal siesses
» Minority Business Development Agency i
» Workforce Investment Boards

» Small Business Development Centers

» Economic Development Corporations (EDC)

» Women Construction Owners & Executives (WCOE)
» GOBIz

» CalVet

Contents
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DOING BUSINESS WITH HIGH-SPEED RAIL

Contact Us Espanol

CALIFORNIA -

High-Speed Rail Autherity
HOME | AB US | PROGRAMS | N S | BOARD OF DIRECTORS

GOV

Home About Doing Business With HSR

@ Doing Business with High-Speed Rail (©)) Doing Business with High-Speed

The Office of Contracts and Procurement (Contracts Office) provides purchasing authority for the
California High-Speed Rail Authority. Responsibilities include preparing all bid documents and
awarding contracts as well as assuring compliance with all legal requirements in the procurement
process.

Bid Opening Results

Community Benefits Agreement
Contracts Currently Cut for Bid
eProcurement

Expired Solicitations

Motice of Intent to Award

Organizational Conflict Of Interest Policy
Small Business Program

The Contracts Office is responsible for procurement and contracting of Mon-Information Technology
(Mon-IT) and Information Technology (IT) goods and services are included but are not limited to
developing purchase orders for goods and semrvices, preparing service contracts, consultant service
agreements, interagency agreement, public entity contracts, architectural and engineering contracts and
design-build construction contracts.

moRs []

All solicitations and addenda documents issued by the Contracts Office are located at Bidsync. Toleamn | ) Contact Us —_— BIDSYNC
mare visitthe California Department of General Senvices eProcurement. o e

Contracts Office
Ifyou have questions or comments related to contracts or procurement, please feel free to contact the 770 L Street Suite 800

Contracts Office at 916-324-1541. Sacramento, CA 95814
(916) 324-1541

ﬂ‘ Bid Notification ‘ Procurement Solutions ‘ Resources ‘ Newsroom | Company

Current Bids
for State of California 5 Agency Calendar

About Us T T R R T

Business Plans © Title & Description e alo) | State of California €A 37min

Careers ) Bid Mumber Turbo Ice Machine Mai and Repair
Doing Business with Hig! | e = sieoiian e ® State of Calfornia
Funding & Finance S — =11 [ 1sss08.2 Wanted to lease by the State of Calif

Legis|ative Affairs Bids for State of California Clear rro 5] @ State of California 1 br, 37 min

- Jit

Partnerships Al Degarments 2[R e wa”g%“m bt Sete o Bt ——
) e of California r, 37 min

Public Records Act NIGP (View) ':;°m“ T —

- : . All NIGP Classifications =1 ‘anted to lease e State

Ridership & Revenue UNSPSC (view) 138898-2 ol ® R S

Contact Us All UNSPSC Classfications [=] b

CsI (View) Grease Trap

All €SI Classifications [=] 14WS0010 5
NAICS (View) Palo) State of California 1 hr, 37 min
All NAICS Classifications [ =] Confidential Document Destruction - Shredding Services:

6000001556

@ Curvent Hids. waZ] @R State of California 19 hrs, 37 min
® Current Bids.
Channel Catfish-San Francisco Bay Area Waters

) 2013 - 2014 Past Bids

1407-012
7 2011 - 2012 Past Bids rra 0 @ State of California €A 22hrs, 37 min

Back to Top | Conditions of Use | Privacy Policy | ContactUs | Sitemap | Download Adobe Reader () 2009 - 2010 Past Bids PRE-HOSPITAL TRAUMA LIFE SUPPORT (PHTLS) TRAINING...

Copyright @ 2014 5tate of California ) 2007 - 2008 Past Bids CFS13.043 RE.. w0 @ State of California €A 22 hrs, 37 min
©) 2005 - 2006 Past Bids Backflow Testing, Repair and Certification Services
e 6000001500 reE] @ State of California 22 hrs, 37 min
« Search | - Clear Janitorial Services for the El Caion DMV field office...
14032 REBL als) State of California 23 hrs, 7 min

and Repair Service

ra ] @0 State of California 23 hrs, 37 min
‘SONOMA SHP, Valleio Home Reroof & Misc Repairs

akeala] c| State of California 23 hrs, 37 min

Back to Map

DF140075

C14E0004




NETWORKING TIME

IIES

Subs



	A TRANSFORMATIVE INVESTMENT �IN CALIFORNIA’S FUTURE
	MICHELLE BOEHM�SOUTHERN CALIFORNIA REGIONAL DIRECTOR
	HIGH-SPEED RAIL: More Than A Transportation Program
	Why high-speed rail in California?
	key milestones
	Connecting California:  More Benefits to Come
	Northern California:  electrification & connectivity
	Central Valley:  Backbone of high-speed rail
	Southern California:  acceleration & Connectivity
	Connecting California
	Request for Qualifications for  Regional Consultant Services�HSR #14-42 Palmdale to Burbank Project Section�HSR #14-39 Burbank to Los Angeles and Los Angeles to Anaheim Project Sections
	HSR 14-42 : PALMDALE TO BURBANK
	RFQ OVERVIEW
	HSR 14-39: BURBANK TO LOS ANGELES & LOS ANGELES TO ANAHEIM
	RFQ OVERVIEW
	High-speed Rail Contract Work Structure
	TIMELINE (subject to change)
	Evaluation process
	PROCUREMENT INFORMATION
	How to propose
	How to propose (continued)
	SUBMITTAL for Palmdale to Burbank
	SUBMITTAL for Burbank to la AND la TO anaheim
	SMALL BUSINESS PARTICIPATION
	SMALL BUSINESS PROGRAM
	commitment to diverse Small Businesses
	Connecting California: SMALL BUSINESSES
	Slide Number 28
	Networking time

