CALIFORNIA

High-Speed Rail Authority
STATEWIDE

Industry Forum for Request for Qualifications
for Rail Delivery Partner

RFQ No. HSR 14-66

Friday, January 23, 2015
9:30 a.m. to 12:30 p.m.
California Department of Public Health, Auditorium
1500 Capitol Avenue
Sacramento, CA 95814

The California High-Speed Rail Authority (Authority) is seeking statements of qualifications from qualified firms for the Rail Delivery Partner
contract.

The California High-Speed Rail Program (Program) is expanding from the planning and preliminary design phases to project delivery and
operations. As the Authority evolves to meet these changing needs, the role of key contractors will need to be adjusted to reflect the status
of the Program.

Prior to release of this Request for Qualifications, the Authority conducted market outreach related to the procurement of these services.
Based on internal review and external feedback, the Authority developed an approach to seek an expanded team with proven experience in
both large scale program management and international high-speed rail technical delivery.

Please join representatives from the Authority at this Industry Forum to network and learn more about the requirements of the contract, how
to bid and the importance of small business participation.

Meeting Schedule

9:30 a.m. - 10:30 a.m. Sign-In & Networking

10:30 a.m. - 11:30 a.m. Formal Presentation
e Frank Vacca, Chief Program Manager
e Scott Jarvis, Assistant Chief Program Manager
e Jose Camarena, Director of Contract Compliance & Small Business Advocate

11:30 a.m. - 12:30 p.m. Networking

Meeting facilities are accessible for persons with disabilities. For additional information or assistance, —
please call 916-324-1541 or email info@hsr.ca.gov.
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