CALIFORNIA

High-Speed Rail Authority

SCHEDULE
10:30-11:00 a.m. Sign In & Networking
11:00-12:00 p.m. Formal Presentation

Scott Jarvis, Chief Engineer

Melissa DuMond, Director of

Planning & Integration

Alice Rodriguez, Small Business Advocate



CALIFORNIA

High-Speed Rail Authority

A TRANSFORMATIVE INVESTMENT
IN CALIFORNIA'S FUTURE

Pre Bid Conference, RFQ HSR 15-93
Professional Consultant Services for Development of a
High-Speed Rail Systemwide Vision Plan for Stations

December 1, 2015
Sacramento, CA




CALIFORNIA

High-Speed Rail Authority

SCOTT JARVIS
CHIEF ENGINEER



HIGH-SPEED RAIL: Around the World

12 Countries with High-Speed Rall Service

» Dozens of Others with High-Speed Rail Under Construction & In
Development

Over 3,600 High-Speed Rail Systems
Over 18,500 Miles of High-Speed Rall

1.6 Billion Annual Passengers




HIGH-SPEED RAIL: More Than A Transportation Program

« California is 7th Largest Economy in the World

« Comparable to Northeast Corridor in Terms of Distance, Population
and Complexity

» Transformative Investment

» Connecting all California Population Centers




WHY HIGH-SPEED RAIL IN CALIFORNIA?

» Curbs Congestion

» LAX to SFO is the Busiest Short-Haul Market in US

» 1in 5 Flights out of Bay Area Heads to LA

» Six of Top 30 Congested Urban Areas in US Located in

California

* Population Growth

» Estimated to Reach 50 Million by 2050
« Air Quality/Sustainability

» Meets Goals of AB 32/SB 375

» Worst Air Communities in the Country
» Alternatives are Costly

» 2-3 Times More Expensive




CONNECTING CALIFORNIA
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KEY PROGRAM MILESTONES

* Funding:
» $3.3 Billion Federal ARRA Funds
» $9 Billion Prop 1A
» 25% of Cap and Trade Proceeds

» Environmental Clearances to Date:
» Merced to Fresno: May 2012
» Fresno to Bakersfield: June 2014

» Official Groundbreaking Ceremony

» Work is Underway




NORTHERN CALIFORNIA: Blended Service & Connectivity

» Electrification of the Caltrain Corridor
» Environmental Review Complete
» RFP Evaluations Under Review

* Blended Service Planning & Environmental Continues

» Station Area Planning Agreements
» Gilroy & San Jose




CENTRAL VALLEY: Work Is Underway




SOUTHERN CALIFORNIA: Acceleration & Connectivity

* Planning & Environmental Continues

 Connectivity & Bookend Investments
» Southern California Regional Interconnector Project (SCRIP)
» Grade Separations

» Station Area Planning
» Palmdale, Burbank & LA Union Station
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HIGH-SPEED RAIL: Station Communities
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HIGH-SPEED RAIL: Helping Shape Cities

Ties Economies Together

» San Francisco to Fresno = 60 Minutes

» Bakersfield to Los Angeles = 60 Minutes

» San Francisco to Los Angeles = 2 Hours 40 Minutes

Connects With and Reinforces Local Mobility
Foundation for Sustainable Growth

Opportunities for Revitalization in Downtown Cores




HIGH-SPEED RAIL STATIONS: Vision & Goals

Vision:

» Transform Cities & Create Community Hubs
»Part of an Enterprise

»lconic

Goals
»Achieve Sustainable Development (SB 375)
»Reduce Greenhouse Gas Emissions (AB 32/Executive Orders)
»Maximize System Performance
* Financial & Operational
»Create Economic Engine for Communities



CONCEPTUAL STATION COMMUNITY




RFQ OVERVIEW

e RFQ #HSR 15-93

» High-Speed Rail Systemwide Vision Plan for Stations
» Professional Services Contract

» 2 Year Duration

» Not-to-Exceed $3 Million



TIMELINE (SUBJECT TO CHANGE)

November 18: RFQ Issued

December 11: Last Day to Submit Written Questions
January 14: SOQs Due by 3:00 p.m. (PST)

February 8: Notice of Proposed Award

February 2016: Anticipated Award of Contract



RFQ SCOPE OF WORK

Development of a Vision Plan:

» Toolkit of Common Elements

» Common Principles

» Guidance on how to Build on Existing International Examples

More Than a Transit Hub:
» Embrace Sustainability, Architecture & Urbanism

Connectivity & Growth:
» Progression of Station Growth, Market Growth & Technology



RFQ SCOPE OF WORK

High-Speed Rail Precedents:
» Case Studies & International Examples
» High-Performance Design Criteria

Urban Design & Sustainability:
» Steps to Achieve State’s Goals of Sustainability

California Specific Identity:
» Design Elements & Key Features

» Standard, Dimensioned Drawings & Specifications for System Facility
Identity Elements



EVALUATION PROCESS

The Authority Evaluation/Selection Committee Shall
Review and Evaluate Each Statement of Qualification
to Determine if it Meets the Requirements of the RFQ.

Following the Evaluation of SOQs, the Authority Will
Hold Discussions/Interviews with Selected Offerors.

The Evaluation/Selection Committee Will Then
Recommend the Top Ranking Offeror for Award of the
Contract and Enter into Negotiations.



HOW TO PROPOSE

All State Contracts are Advertised Through
http://www.bidsync.com

The RFQ Solicitation Shall Follow the Process in
California Code of Regulations

Offerors are Encouraged to Make Good Faith Efforts to
Comply with the Participation by Small, Disadvantaged
and Disabled Veteran Business Enterprises



HOW TO PROPOSE (CONTINUED)

The RFQs Will be Available in Electronic Format Only
on the State’s Contract Register at www.bidsync.com
and a Link Can be Found on the Authority’s Website
Www.hsr.ca.gov

All Questions Regarding Both RFQs Must be Submitted
In Writing Through www.bidsync.com



SUBMITTAL FOR RFQ 15-93

The SOQs Must be Delivered as follows:

» One Original Copy, Six Hard Copies, and a CD /DVD Copy to

Attention: Richard Vanderzanden
California High-Speed Rail Authority
770 L Street, Suite 620 MS 3
Sacramento, CA 95814

» No Later Than 3:00 PM (PST), January 14, 2016



STATION DESIGN: Central Valley

STATION DESIGN RFQ
» Spring 2016
» Up to Four Stations in Central Valley
» Merced
 Fresno
e Kings/Tulare
* Bakersfield



CALIFORNIA

High-Speed Rail Authority

ALICE RODRIGUEZ
SMALL BUSINESS ADVOCATE



SMALL BUSINESS PROGRAM

SMALL BUSINESS PARTICIPATION*
AS OF JUNE 2015

240 i 30% Goal for Small
73 Certified Disadvantaged Business Enterprises B u S i n eSS P a rt i C i p a'ti O n

3 3 cotitodDisable Veteran BusinessEntrprses » 10% Disadvantaged Business
Enterprises (DBE)

» 3% Disabled Veteran Business
Enterprises (DVBE)

NORTHERN CALIFORNIA:

[ SOUTHERN CALIFORNIA:

Certified 4

5,,, " g OUTSIDE OF CALIFORNIA:

Certified

R a :

*Based on 35 contracts




COMMITMENT TO DIVERSE SMALL BUSINESSES

Businesses That Count Toward Overall Goal are Certified:
» Small/Micro Businesses Enterprises

» Disabled Veteran Business Enterprises

» Disadvantaged Business Enterprises

»8(a) — Certified Firms

Authority Recognizes Certifications from:

» California Department of General Services (SBE, DVBE, MBE)
» California Unified Certification Program (DBE)

» Small Business Administration - 8(a) Program



DOING BUSINESS WITH HIGH-SPEED RAIL

Contact Us Espanol

CALIFORNIA -

High-Speed Rail Autherity
HOME | AB US | PROGRAMS | N S | BOARD OF DIRECTORS

GOV

Home About Doing Business With HSR

@ Doing Business with High-Speed Rail (©)) Doing Business with High-Speed

The Office of Contracts and Procurement (Contracts Office) provides purchasing authority for the
California High-Speed Rail Authority. Responsibilities include preparing all bid documents and
awarding contracts as well as assuring compliance with all legal requirements in the procurement
process.

Bid Opening Results

Community Benefits Agreement
Contracts Currently Cut for Bid
eProcurement

Expired Solicitations

Motice of Intent to Award

Organizational Conflict Of Interest Policy
Small Business Program

The Contracts Office is responsible for procurement and contracting of Mon-Information Technology
(Mon-IT) and Information Technology (IT) goods and services are included but are not limited to
developing purchase orders for goods and semrvices, preparing service contracts, consultant service
agreements, interagency agreement, public entity contracts, architectural and engineering contracts and
design-build construction contracts.

moRs []

All solicitations and addenda documents issued by the Contracts Office are located at Bidsync. Toleamn | ) Contact Us —_— BIDSYNC
mare visitthe California Department of General Senvices eProcurement. o e

Contracts Office
Ifyou have questions or comments related to contracts or procurement, please feel free to contact the 770 L Street Suite 800

Contracts Office at 916-324-1541. Sacramento, CA 95814
(916) 324-1541
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HIGH-SPEED RAIL: Creating Jobs & Workforce Development

Targeting: California

Construction: Direct, Indirect Jobs in [ o ,
Hard-Hit Sectors -

Permanent

U.S. Conference of Mayors: High-Speed Rail Will Add
$4.3 Billion to Los Angeles Regional Economy and
55,000 Jobs by 2035

Bay Area Council: Caltrain Electrification Would Create
almost 9,600 Jobs and Generate $2.5 Billion in
Economic Activity
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